Utah Goals and Objectives*
Online eWIC (WIC EBT) Conversion FY 2024**

Goals Objectives Planned Outcome
Timeframe
1. Contract with EBT =  Final contract to be reviewed and = Priorto .
services provider (host approved by FNS 10/01/2023
processor) = Contract to be executed.
= Contractor to provide document = 30-days
deliverables after
= Contractor to set up vendor contract
environment execution.
= Begin testing/certification
2. Hold requirements = State, MPSC M&E Contractor, Online =  Priorto .
validation sessions Host Processor 12/01/2023
3. Begin UAT process =  UAT readiness review = 4/2024 .

= UAT Scripts

= UAT reports

=  UAT environment delivery
= UAT team training

= Begin UAT
4. Statewide Rollout = State Office Trained = 5/2024 .
Readiness = Clinics - Offices Setup, Staff Trained
= Vendor Staff Trained, Systems and UT
WIC Policy

= Vendor Systems Level 3 Certified

= Card Inventory Distributed/Established

=  MPSC Data Migration

= eWIC Production Environment, Data
Conversion

5. Statewide roll-out = Roll out, all local agencies. = 8/2/2024 =




*Refer to the current (approved) Utah WIC IAPD for more information.

** These dates are ‘soft’ until after the eWIC host banking contractor is on board and functioning under contract. The master schedule will be
updated and will reflect all timeframes and milestone dates. These goals and objectives have approximate dates as of the submission of our
FFY2024 state plan by August 15, 2023.
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